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Delay Analysis is one of the most frequently required services. 
 
There are several methodologies, and a variety of software, that are used throughout 
the process of delay analysis. 
  
Our experts have experience in the application of all delay analysis methodologies 
together with critical path analysis and other forensic practices. 
 
These include but are not limited to: 
 

•  Delay Cause and Effect 
•  Extension of Time (EOT) 
•  Critical Path Analysis 
•  Project Planning and Scheduling 
•  Forensic Analysis 

 
Our delay experts have been instructed in many different and complex dispute cases 
including high profile international disputes on major projects in many industry sectors. 
 
The industry sectors we are experts in include: 
 

•  Oil and Gas 
•  Petrochemical & Chemical 
•  Pipelines 
•  Shipbuilding & Marine 
•  Power Generation including Renewables – Wind, Wave, Tidal, Solar, Biofuels 
•  Civil Construction & Engineering 
•  Mining 
•  Manufacturing 
•  Infrastructure & Utilities 
•  Decommissioning 

 
Appointing the most appropriate delay expert is vital to the success of any dispute case. 
 
We are familiar with working with either the owner or contractor in  
complex and challenging dispute cases. We have experience in  
working with legal teams both in the UK and Overseas. 
 
We have been successfully providing expert witness services for  
over 35 years. 
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Quantum 

Our Quantum Experts can provide Contract and Cost Analysis for dispute cases. 
 
Quantum experts are key in developing soundly reasoned and evidenced reports that 
can be essential in delivering the desired financial outcome to a dispute or hearing. 
 
Having the most appropriate quantum expert is vital to the success of any dispute case. 
 
Our quantum experts provide support in the following sectors: 
 

•  Contracts 
•  Cost Engineering 
•  Work Measurement 
•  Auditing Project Records 
•  Forensic Accounting 
•  Work Valuation 

 
Our quantum experts have an exceptional track record in delivery of a detailed and 
practical approach in order to achieve the best results, responding to the challenges 
associated with tracking project processes and large quantities of financial and 
accounting data. 

Our quantum experts have experience in all methods of measurement, how to evaluate 
delay, disruption, and valuing work under various forms of contract. 

Our quantum experts support and align with the delay expert when working on a dispute 
case. 

The industry sectors we are experts in include: 
 

•  Oil and Gas 
•  Petrochemical & Chemical 
•  Pipelines 
•  Shipbuilding & Marine 
•  Power Generation including Renewables – Wind, Wave, Tidal, Solar, 

Biofuels 
•  Civil Construction & Engineering 
•  Mining 
•  Manufacturing 
•  Infrastructure & Utilities 
•  Decommissioning 
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Technical 

Laslett International can provide experts across various technical disciplines ensuring a 
qualification and abundance of industry experience.  Our skills ensure delivery of 
concise reports that explain complex technical events in a clear and unambiguous 
manner.   
 
Disciplines include: 
  

•  Civil and Structural Engineering 
•  Construction and Engineering 
•  Mechanical and Electrical Engineering 
•  Process Engineering 
•  Project Engineering 
•  Project Management 
•  Procurement 

 
Our technical experts have many years experience in successfully delivering major 
capital projects worldwide. They have been instructed on high profile international 
dispute cases that have involved carrying out audits, inspection, investigating defects, 
interrogating documentation, technical integrity, risk and identifying compliance 
breaches.  
 
Our technical experts cover the following industry sectors: 
 

•  Oil and Gas 
•  Petrochemical & Chemical 
•  Pipelines 
•  Shipbuilding & Marine 
•  Power Generation including Renewables 
•  Civil Construction & Engineering 
•  Mining 
•  Manufacturing 
•  Infrastructure & Utilities 
•  Decommissioning 
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Expert Witness  
Environmental, Health & Safety 

Our Environmental, Health And Safety Experts have a wealth of experience in respect to 
oil & gas both on and offshore, power generation, major engineering and infrastructure 
projects, oil refinery and chemical plant operations, etc. 
 
Our experts are familiar with working with either the owner or contractor in complex and 
challenging dispute cases. We have experience in working with legal teams both in the 
UK and Overseas. 
 
Areas of expertise include but are not limited to: 
 

•  Risk Assessment & Evaluation 
•  Security Risk Management 
•  Audits and Compliance Reports 
•  HAZOP/HAZID 
•  Operational Safety and Safety Reviews 
•  Emergency Response 
•  Environmental Impact Studies 
•  Management Reporting 

 
Our delay experts have been instructed in many different and complex dispute cases 
including high profile international disputes on major projects in many industry sectors. 
 
The industry sectors we are experts in include: 
 

•  Oil and Gas 
•  Petrochemical & Chemical 
•  Pipelines 
•  Shipbuilding & Marine 
•  Power Generation including Renewables – Wind, Wave, Tidal, Solar, Biofuels 
•  Civil Construction & Engineering 
•  Mining 
•  Manufacturing 
•  Infrastructure & Utilities 
•  Decommissioning 

 
We have been successfully providing HSE expertise to industry for over 25 years. 
 
 



Contact Details: 
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